PHILIPPINE NATIONAL
CONSTRUCTION CORPORATION

28 October 2025
Ref. No.: OP-MEU-026-2025L

ATTY. MARIUS P. CORPUS

Chairman

GOVERNANCE COMMISSION FOR GOCCs

3 Floor, BDO Towers Paseo, 8741 Paseo De Roxas,
Makati City, Philippines 1226

Subject : Quarterly Monitoring Report for Calendar Year 2025

Performance Evaluation System [PES]

(2025 Charter Statement and Strategy Map and

Performance Scorecard)
Dear Chairman Corpus:
In compliance with your directive dated February 19, 2025 which was received by my office on
February 26, 2025, regarding the above-stated subject, please find herewith the Performance
Evaluation System (PES) Monitoring Report covering the 3" Quarter for the Calendar Year 2025.
We trust that you find the foregoing report in order.

Thank you for your kind consideration.

Very truly yours,

resident and CEO

w/att
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@ PHILIPPINE NATIONAL CONSTRUCTION CORPORATION

PES Monitoring Report

OB = OR ae QUAR R A OMP
9 0 bute to oNno 0 and Developme
Construction and Development of Expressway Projects
a. Lucenato Matnog (Toll Road [TR]
=) 100% Completed DED 99.10% (based on Designer and IC
Actual . Drawings (Segment 1) and | submission)
Accomplishment 2.5% all enNgihing Approved by Independent
Consultant (IC) Refer to Annex “SM1a”
b. Pasig River Expressway (PAREX) 2.5% 5.10% (based on Desianer and
100% Completed DED 5 0-/° -(b B 91N IS
Actual All or Nothi Drawi 0 submission)
Accomplishment or Nothing rawings and Approved by
Independent Consultant (IC) z .
Refer to Annex “SM1b
aM1 c. GreaterCapital Region Integrated Expressways Network (GCRIEN)
i. Northern Access Link (NALEX) 87.71% (based on Designer and IC
Actual D0 omplelediDED submission)
Aecomplishrient 2.5% All or Nothing Drawings and Approved by
P Independent Consultant (IC) - B
Refer to Annex “SM1ci
ii. Southern Access Link (SALEX) 0 -
_— 100% Completed DED gjbzn?é’si(::)sed bCeidnerand [
Accomplishment 2.5% All or Nothing Drawings and Approved by
Independent Consultant (IC .
v (c) Refer to Annex “SM1cii”
d. C-6 Project (FTI-Bicutan) 100% Completed DED 99.10% (based on Designer and IC
Actual . i O submission)
Pecanlishraant 2.5% All or Nothing Drawings and Approved by
P Independent Consultant (IC) - -
Refer to Annex “SM1d
The total traffic count as of 3 quarter is
125,380,917 which translates to
. . 76.33%, higher by 1.33% of the target.
oM 2| AnnualVehisle Trafficiof Mt Banita. | Actusl Annual | 45 gan | mctualf Target 164.26M Target for this quarter is 75% or
Skyway (in millions) traffic Count 123 19M
Refer to Annex “SM2”
O a e ob of People and Co erce
SUBTOTAL| 25%

As of 30 September 2025
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SM 3

Disposal/Development of Real
Properties

Actual
Accomplishment

7%

All or Nothing

Turn-over of the Affected
Portion of the Bicutan Property
to the DOTr

PES Monitoring Report

o PNCC formally received from the

DOTr on August 18, 2025, the
Request for Donation and Offer to
Compensate for the affected crops
and trees in connection with the
NSCR Extension Project.

In a letter reply to the DOTR'’s
Request for Donation and Offer to
Compensate, on August 27, 2025,
PNCC stated it is not amenable to
donate the affected crops and trees,
however, accepted the offer to
compensate the affected crops and
trees subject to the inclusion of some
crops and trees included in the
inventory but excluded from the
Request/Offer.

On September 30, 2025, PNCC
provided the DOTr with the list of
fumiture and equipment that will be
transferred to the PNCC'’s new office
in Pasay City for their reference in
evaluating/determining the total
relocation/transfer costs/expenses
that will be incurred during the
transfer.

Refer to Annex SM3

SM 4

Percentage of Satisfied Customers

Number of
Respondents which
gave at least a
Satisfactory rating /
Total number of
respondents

10%

Actual / Target
0% if less than
80%

90%

On-going conduct of CSM on the
services listed in the Citizen’s Charter
as required by ARTA

SM5

ISO Certification 9001:2015

SUBTOTAL

Actual
Accomplishment

17%

7%

All or Nothing

Maintain ISO 9001:2015
Certification (Pass 1%
Surveillance Audit)

PNCC passed the 1% Surveillance Audit
conducted on April 28, 2025.

As of 30 September 2025
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PES Monitoring Report

SM 6

Computerization of Systems

Actual
Accomplishment

2.5%

All or Nothing

100% Implementation and Roll
Out (Human Resources
Information System [HRIS])

The contract for the development and
customization of HRIS will be awarded to
same developer of the existing
Accounting System for its eventual
integration.

SUBTOTAL

9.5%

Improved Equity and Debt Management Service Strategies

Reinforce Collection System

Actual collection 77,373,705
Current receivables 673,108,793
Less:
PMMA receivables (78,178,000)
Due from NGA (150,000,000)
Allowance for
Impairment (194,713,837)
250,216,956
Amount Collected /
Total innin -
Balance o(fBTe?.notr;ll Cugrrent - —
SM7 | Percentage of Receivables Collected éﬁ:ﬁ%@bﬁe&gz 6% | Actual/Target | a.80% of Current Receivables | The collection should had been 60% of
PMMA receivables and current receivables which is
o) Due from National £150,130,173.60.
g Govemnment Agencies) ’ '
E The non-achievement of target is
= atfributable to non-collection of rental fee
= from PCPI| which now stood at
R327 60M equivalent to 48% of the total
current receivables.
Refer to Annex SM7
Net Income/Loss 418,061,008
Add:
[Income/Loss Before Tax Interest Expense 192,971,600
(COA Line ltem) Less Taxes 73,722,796
SM 8 | EBITDA (in million ) Gains + Interest 20% | Actual / Target 725.55 Depreciation 4,535,683
Expense + Depreciation Amortization -
+ Amortization 615,568,291

As of 30 September 2025

q ]
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PES Monitoring Report

EBITDA 615,568,291
Target EBITDA 725,550,000
= 84.84%

The EBITDA for the 3™ quarter of 2025
is 9.84% higher than the expected
amount which is B544.16M or 75% of
target. The achievement of target is
attributable to increase in Interest
Income and Share in Revenue of JV

Partner.

Other Service Income -
Rent/Lease Income 239,788,415
Dividend Income 12,139,247
Interest Income 129,794,518
Share in Profit/Revenue of 329,017,951

Joint Venture
710,740,131
Service Income + Lease Actual Revenue 710,740,131
- nl i Total Projected Revenue 855,850,706

SMQ | Revenues (in million #) N Bredont moamae®| 7.5% | Actual/ Target 855.85 (Approved COB 2025)

Interest Income = 83.04%

The actual revenue as of 3" quarter is
8.04% (equivalent to R59.02M) higher
than target of 75% (R641.88M). The
surplus in target is due to increase in
Interest Income and Share in
Profit/Revenue of Joint Venture.

Actual Disbursement 115,188,553
Total Approved COB 153,066,042
(Both Net of PS Cost)
= 75.25%
Actual Disbursement /
SM 10 | Budget Utilization Rate (BUR) Sd‘le(:lultedrl%igb(l:.lrset;'naﬂb 5% Actual / Target 90% The BUR as of 3" quarter of 2025 is
et o 0s!

7.75% higher than target of 67.5%.
The remaining amount for
disbursement is R37.877M based on
COB. However, in order to meet the

As of 30 September 2025
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PES Monitoring Report

90% target, R22.577M is to be
disbursed.

Sub - total | 37.5%
O B elop 0 no
. 5% improvement from the 2024 :
2 Percentage of Employees Meeting Actual X ; - '| Competency Assessment will be
SM 11 Required Competencies Accomplishment 5% Actual / Target | or 2023 DaSﬁliglﬁérwhlchever is condiiciad InDacamber 2025
Development and Implementation of : ;
, - J Actual ; Board-approved Public Service ; ;
kR :
. SM 12 ?Dlzaglﬁ; g::n eduction Management Accomplishment 5% All or Nothing Continuity Plan (PSCP) On-going crafting of DRRM Plan
Sub - total 10%
TOTAL | 100%
BO RA A R
- =
AD Budget Utilization 1% All or Nothing 5% of Total COB No activities yet as of 3™ Quarter of

2025

As of 30 September 2025
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ANNEX “SM1a”

<+ PROJECT UPDATE

SLEX TOLL ROAD 5 (SLEX TR5) SEGMENT 1




ANNEX “SM1a”
| SLEX Toll-Road 5 (TR5) Segment 1: Lucena to Gumaca

BASIC PROJEC‘I’ INFORMATION

-—— A four-lane (2x2] at—grade expressway that starts from the termmus of SLEX Toll Road 4 (TR4), in Barangay Mayao Lucena C:ty all the way to
SRETIpEon Matnog, Sorsogon. It will be passmg through the prownces of Quezon, ‘Camarines Norte, Camarines s Sur, Albay and Sorsogon

' Lucena to Pagbllao Quezon 5 6 km

' Pagbilao to Atimonan, Quezon ' 11.0km
‘ | Atimonan to Agdangan, Quezon ' 19.4 km
; Agdangan to Gumaca, Quezon 25.0 km

| Alignment

Apprommate Total l.ength 61 km

' “I(EY PROJECT MILF.STONES

Slgnmg Date of Suppiemental Toll Operatlon Agreement (STOA) - ,. 3 June 2022 . - -

EffectwttyDateofSTONOPApprcvaf = IR S I R '27June2022 R
DETAILED ENGINEERING DESIGN (DED)

DED Contractor ‘Katahira &rEnglneers Internatlonal (KE!) . P - L U_MW!
Independent Ccmsultant Pertconsultlntematlona! J.F Cancio &Assocuates Jomt Venture ” _ B 7 Lle S et et o Sy Ses e ol ;
Alignment 5 -  stats -  Accomplishment

‘/ nghway, Dralnage and Parcellary Plans submltted to TRB
Segment 1 v Technical Specifications, submitted to TRB
v Structural Drawings: certified by the IC
: *Padre Burgos Interchange , *Awaftmg approval from TRB ongomg des:gn

‘ 99.10%
| (based on Designer and IC submission)

OTHER UPDATES R TR s o =

lv Ongcung ROW acqmsmon S
¥ Ongoing ECC appllcatnon

@ SMC INFRASTRUCTURE




ANNEX llsM1 a”

ISLEX Toll-Road 5 (TR5) Segment 1: Lucena to Gumaca

PROJECT LOCATION

i\ AGDANGAN{ '

SMC INFRASTRUCTURE



ANNEX “SM1a”

SLEX Toll Road 5 (TR5) Segment 1: Lucena to Gumaca

P Y g T I T B

g SMC INFRASTRUCTURE




ANNEX “SM1b”

PROJECT UPDATE

PASIG RIVER EXPRESSWAY (PAREX)




| Pasig River Expressway (PAREX)

BASIC PROJECT INFORMAHON

' Description An elevated expressway traversing the stretch of Pasig River. It will start from Radial
| Road 10 in Manila to Circumferential Road 6 in Taytay, Rizal (connection with SEMME)

and utilizing a 2.7km portion of MMSS3 from Nagtahan to Plaza Azul

'Segment 1: R10 - MMSS3 5.74km
Alignment Segment 2: MMSS3 - C5 7.33 km
Segment3: C5-Cé - 6.30 km
=y Approximate Total Length 19.37 km
KEY PROJECT MILESTONES
Signing Date of Concession Agreement 7 _ 21 September 2021
Effectivity Date of STOA_/QP Approval i _ 7 14 March 2022

DETAILED ENGINEERING DESIGN (DED)
BED Contractor Katahira & Engingers Inter_nat_ional

Independent Consultant | Pertconsult International

Alignment = Status : Accomplishment
v" Highway drawings, ongoing IC
S J— evaluation
. v Other drawings, ongoing design and :
IC evaluation 95.10%

e ; (based on Designer and IC submission)
¥ Highway drawings, certified by IC

Segment 3 ¥ Other drawings, ongoing design and
IC evaluation

SMC INFRASTRUCTURE

ANNEX “SM1b”




ANNEX “SM1b”

| Pasig River Expressway (PAREX)

OTHER UPDATES

v Ongoing ECC application o * - . _ 7 i
v Harmonization with the Pasig River Esplanade

Portion of MMSS3 | BT

g SMC INFRASTRUCTURE




ANNEX “SM1ci”

PROJECT UPDATE

NORTHERN ACCESS LINK EXPRESSWAY
(NALEX)




ANNEX “SM1ci”

“} TPLEX - TARLAC CITY

| Northern Access Link (NALEX) e

BASIC PROJECT INFORMATION

S [ — e e e e e e e e e —— S —————

| | A mixed at-grade and elevated \naduct apprommately 1364 km startlng fror'n the
;Description utermlnus of Metro Manila Skyway Stage 3 in Balintawak and will provide connectwlty ; CAPAS
‘ ' between New Manila Internatlonal A:rport (NMIA) and Central Luzon | ® NIECRCEPCION

et et s et W**'r—-- e TR ——ete S T S —— A —————]

 Phase 1: MSS3 Balintawak to Tarlac City 5 ;
*  Section 1: MMSS3 Balintawak to NMIA (elevated) 1 19.4km

l
f
Alignment ‘ *  Section 2: NMIA to Tarlac City (TPLEX) (at-grade) - 117km ;
1 ' Phase 2: Masantol to Tarlac City | 69.20km*
‘ *Note Demand Driven expansaon ‘ | el
, - W == g A,Eeroxamate Total Length 136 4!03 3 =B
KEY PROJECT MII.ESTONES o , S

Signing Date of Supplemental Toll Operation Agreement 21 March 2022

SANTO TOMAS
Effectivity Date of STOA/OP Approval 6 May 2022

Section 1A (MMSS3 Balintawak to Tullahan) : 5 July 2024
Section 1B (Tullahan to NMIA): 14 December 2022 LI MACAREES

PHASE 2 INTERCHANGE

Date of ECC Issuance

@ SMC INFRASTRUCTURE
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ANNEX “SM1ci”
| Northern Access Link (NALEX)

SKYW/—«Y STAGE 3 CONNELTION

TR T e s s

E SMC INFRASTRUCTURE




ANNEX “SM1ci”
| Northern Access Link (NALEX)

DETAILED ENGINEERING DESIGN [DED)

T — B —— — ——

Section 1A (MMSS3 to Tullahan): Matiere SAS ]
'Desian Consultant ‘ Section 1B (Tullahan to NMIA): TCGI Enginners Inc '
i g Section 2A (BTEX-Tabang): TCGI Engineers Inc
o . - §edron 27B (BTEX-Tabang to TPLEx (Tarla_c Clty) Katahlra Englneers Internatlonal
5 Indepe_nden‘_c C__onsultant RenardetS A -Urban Integrafted Consulicants Inc. Jolnt Venture
| / nghyway, Parcellary and Techmcal Report IC certnﬁed '
; Phase 1(Sec1andSec2) | v/ Submitted revised drawings in compliance with DPWH evaluation 87.71%
e ‘/ Other drawings, ongoing design and IC evaluation - 3 (based on Designer and IC submission) !
Phase 5 | / Ongoing design ) |
CONSTRUCHON UPDATES
‘/ ADVANCE WORKS (15 PFERS) ' e e e e
! * Completed construction of 15/15 piers from foundation up to concreting of slab
| —— Remalrlmg works: dralnage at brldge deck ~expansion joints, at-grade dfalnage and plant box construction
OTHER UPDATES
v/ Ongomg ROW aéqunsﬂmn . - . - e @ e (;

g SMC INFRASTRUCTURE




ANNEX “SM1ci”
| Northern Access Link (NALEX)

ADVANCE WORKS: PROGRESS PHOTOS

AT-GRADE DRAINAGE & PLANT BOX CONS

@ SMC INFRASTRUCTURE




ANNEX “SM1cii”

PROJECT UPDATE

SOUTHERN ACCESS LINK EXPRESSWAY
(SALEX)




ANNEX “SM1cii”
| Southern Access Link Expressway (SALEX) \\

&
BASIC PROJECT INFORMATION : \ \
Vrb;es‘crnptlon A mlxed at-grade and elevated shorehne expressway that Wf|| prowde southern access | : : \
 to the New Manila International Airport via a Western Shoreline from NAIAX/CAVITEX | T  owro e |
‘and connection to Pasig River Expressway (PAREX), Manila Skyway Stage 3 (MMSS3)
through G|I Puyat Ave (Buendra) Qumno Ave and C3 (wa Sgt Rlvera) R ' aY
' Section 1: MMSS3 (C3/Sgt.Rivera) to R10 4.52km | & - ' :
Section 2 | & ' : ol
{ Seg 1A: NMIA to PAREX ‘ 16.42 km | : '
ioAJlgnrnr-:nt f Seg 1B: PAREX to CAVITEX (via Ayala Bridge) } 8.87 km j AL ‘ .
5 Seg 2: Quirino Extension (connection to MMSS3) | 1.97 km | & o orranprse owture g
_Seg 3: Buendia Extension (NAIAX-MMSS3-EDSA) |887km B =
s 7 Appfprmate'rotall.ength 40 65km L _| , - ' . ]
KEY PROJECT M"-ESTDNES ! q A nn-nmusl m-r-un?' "
Signing Dateof Concession Agreement |20 ne2022 ] Ty ‘\V 7
Ffectvy Dteof STOMOPApprovel  \27dune202. 0000000 |EEE ) ‘ “n:w
|21 May 2025 (Sec 1 C3-R10) e -- \ et
_ | ECC-OL-NCR-2025-0086 | & . . : ' £
Date of ECC Issuance ' 24 April 2025 (Sec 2 Seg 1A R10 North) | : L _ :
| ECC-OL-NCR-2025-0077 ; - Al [ gk
' 28 June 2025 (Sec 2 Seg 2 Quirino Extension) | | - i L
|ECC-OLNCR2025.0146. B 4

g SMC INFRASTRUCTURE



ISouthern Access Link Expressway (SALEX)

DETAILED ENGINEERING DESIGN (DED)

ANNEX “SM1cii”

DED Contractor Katahyra& Englneers Internat|onal N T I L . ] 7 l
Independent Consultant TCGI Englneersk Inc.
e T status. ' Accomplishment o

| v IC certtF ed drawmgs updated in comphance wsth DPWH evaluatuon
' v" Other drawings, ongoing IC evaluation

Section 1
| "  Parcellary Plan (C3-R10), approved by TRB

Section 2 |v Other drawmgs ongomg IC evaluatlon

' / Ongoing revision of IC certified drawings based on DPWH evaluatlon

93.23%
(based on Designer and IC submission)

CONSTRUCTION UPDATES
v ADVANCE WORKS (15 PIERS) . e e e ey B e e o i et o)
? * Completed 20/20 bored piles
* Ongoing column works
OTHER UPDATES
f‘/ OngOIngVROWachIsmon i ) B S i e T i e e wr o |

@ SMC INFRASTRUCTURE




ANNEX “SM1cii”
Southern Access Link Expressway (SALEX)

iGREATER CAPITAL REGION
EINTEGRATED EXPRESSWAY
FSALEX

GREATER CAPITAL REGION
HNTEGRATEDIEXPRESSWAY
SRR,

INFRASTRUCTURE



ANNEX “SM1cii”

| Southern Access Link Expressway (SALEX)

ADVANCE WORKS: PROGRESS PHOTOS

@ wagss 2

North Harbou
Veternary Clini
Vewrran

Hasbour Link a
paspon incorporated

SP-57: Casted column up to 2 lift ' SP-58: Casted column up to 2"9 lift SP-67: 3 meter

| s s A vt

12 SMC INFRASTRUCTURE
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ANNEX “SM1cii”
L G

o

Southern Access Link Expressway (SALEX)
ADVANCE WORKS: PROGRESS PHOTOS

SAN RAFAEL
VILLACE

\
z
)
.;‘%

%

e

-3

SP-100: 3 meters poured

SP-118: 3 meters poured

SMC INFRASTRUCTURE




ANNEX “SM1cii”
| Southern Access Link Expressway (SALEX)

ADVANCE WORKS: PROGRESS PHOTOS

o

<
@
£y
o,
e,

e

frensportation
Navotas

S5

NP-22: Casted column up to 2" [ift

Security Bank g
o Easycredi
card apolication

Navatas Fisheries

to 2" [ift

0: Casted column up

SMC INFRASTRUCTURE



ANNEX “SM1d”

PROJECT UPDATE

SOUTHEAST METRO MANILA
EXPRESSWAY (SEMME)




| PHASE 1: South East Metro Manila Expressway (SEMME)

BASIC PROJECT INFORMATION

South East Metro Manila Expressway (Phase 1) is a 2x3 lane toll road that will traverse Taguig

Diseripition City from Skyway (FTI) up to Quezon City in Batasan Complex.
Section 1: FTlto C5 2.39 km
Section 2: C5to Cé 3.2 km*
Section 3: Cé to Ortigas Extension 11.78 km

Alignment Section 4: Ortigas Extension to Marcos Highway | 5.34 km
Section 5: Marcos Highway to J.P Rizal 6.9 km
Section 6: J.P Rizal to Batasan Complex 3.06 km
*Note: Subject to re-alignment

Approximate Length: 32.67km
KEY PROJECT MILESTONES

24 April 2025 (Section 1 to 3)
ECC-NCR-1201-0001 (Amendment)
5 March 2014 (Section 4 to 6)
ECC-R4A-1402-0088

Signing of Right-of-Way Usage Agreement (ROWUA) 3 February 2025

Date of ECC Issuance

g SMC INFRASTRUCTURE

ANNEX “SM1d”

SECTION § {4.98kcm)
Marcos Highway
to Tumana Bridge

-
C5iDiego Silong to Cé/Taguig 8

2 ’ SECTION 3 (11.78km)
SECTION 1 (2.39%km) 4 ; Céfloguig o Orfigas Ave. Ext
Skyway [FT1] to C5/Diego Slong




ANNEX “SM1d”

| PHASE 1: South East Metro Manila Expressway (SEMME)

DETAII.ED ENGINEERING DESIGN (DED)
Sectlon 1 J F Canao

DED Consultant

o Sectlon2to Section 6: Katahira & Engineers International B
--lndependent Consultant iap . § fer_t_consuft lnterﬁatlonal . i N . o
|  Alignment , e T e
‘Sec 1A Re-alignment | ApprovedbyTRE R e P s *

[v Highway and Dralnage De5|gn submrtted to TRB
Sec 2A, 2B, 2D | ¥ Structural design, partially submitted to TRB
| v Other drawmgs ongoing IC evaluatlon

99.10%
{based on Designer and IC submission)

7 Sec 2C i f V’ nghway, Dramage and Structural Desrgn, submltted to TRB

CONST RUCTION UPDATES

v Overall Percent Completlon (Sect:on 1) 3 28%
¥ Workable area along C5 (Pier 61 to 66): 99% complete
¥ Ongoing geotechnic_a!_investigaltig?niworkﬁ_fgr_ Ramps 1-4, Taguig Integrated Terminal Exchange (TCITX), Ayala and VFP Areas

OTHER UPDATES

o ¢ Ongomg ROW acqmsmon by DPWH 7
v ' Ongoing harmomzatlon of SEMME WIth various projects (Metro Manila Subway Project, North-South Commuter Railway Project and Taguig Integrated Termmal Exchange)

@ SMC INFRASTRUCTURE




ANNEX “SM1d”
| PHASE 1: South East Metro Manila Expressway (SEMME)

iy P o
b

E SMC INFRASTRUCTURE



Metro Manila Skyway Stage 1 & 2, Year 2025 Monthly Traffic - Actual Vehicle Count

for the period: January 2025 to September 202%

Class 1

7,386,142

7,634,358

Ap

7,891,232

7,546,569

ANNEX “SM2”

6,930,422 7,137,752 7,388,498 7,143,314 7,083,603
Class 2 780,098 743,943 820,364 754,668 830,695 782,204 784,617 784,998 784,484
Stageif2 Class 3 432,555 424,083 472,401 425,226 478,254 455,096 457,901 467,855 466,632
Total 8,598,795 8,098,448 8,927,123 8,317,646 9,200,181 8,625,798 8,385,832 8,799,422 8,334,719 | 77,287,964
A A D3 a a eb a Ap a AUB ep
Class 1 238,262 247,515 246,269 237,925 254,556 246,283 230,429 243,438 236,120
Stage 18 2 Class 2 25,164 26,569 26,463 25,156 26,797 26,073 25,310 25,323 26,149
Class 3 13,953 15,145 15,238 14,174 15,428 15,170 14,771 15,092 15,554
Total 277,379 289,229 287,970 277,255 296,781 287,526 270,510 283,853 277,823
Metro Manila Skyway Stage 3, Year 2025 Monthly Traffic - Actual Vehicle Count
for the period: January 2025 to September 202
ota 0 e e 0 2 2 eb a Ap a AUg ek Otad
Phase 1 (Buendia to Nagtahan)  |Class 1 2,099,122 1,955,397 2,151,165 2,023,481 2,311,141 2,183,429 2,082,833 2,251,818 2,122,417
Class 2 97,090 92,222 101,400 96,925 105,867 100,168 99,007 100,764 100,179
Class 3 85 58 106 (94) 177 104 189 184 159
Total 2,196,297 2,047,677 2,252,671 2,120,312 2,417,185 2,283,701 2,182,029 2,352,766 2,222,755
Phase 2 (G. Araneta to NLEX) Class 1 2,930,357 2,706,895 2,987,080 2,848,737 3,172,263 3,044,125 2,886,914 3,107,368 2,897,412
Class 2 153,016 146,100 163,300 154,263 167,388 160,873 159,334 164,773 166,159
Class 3 38 24 138 (110) 242 165 249 241 216
Total 3,083,411 2,853,019 3,150,518 3,002,890 3,339,893 3,205,163 3,046,497 3,272,382 3,063,787
Total (Buendia to NLEX) Class 1 5,029,479 4,662,292 5,138,245 4,872,218 5,483,404 5,227,554 4,969,747 5,359,186 5,019,829
Class 2 250,106 238,322 264,700 251,188 273,255 261,041 258,341 265,537 266,338
Class 3 123 82 244 (204) 419 269 438 425 375
Total 5,279,708 4,900,696 5,403,189 5,123,202 5,757,078 5,488,864 5,228,526 5,625,148 5,286,542 | 48,092,953
Average A al Da a 3 2 eb a Ap 3 Aug ep
Phase 1 (Buendia to Nagtahan) |Class 1 67,714 69,836 69,392 67,449 74,553 72,781 67,188 72,639 70,747
Class 2 3,132 3,294 3,271 3,231 3,415 3,339 3,194 3,250 3,339
Class 3 3 2 3 (3) 6 3 6 6 S
Total 70,849 73,132 72,666 70,677 77,974 76,123 70,388 75,895 74,091
|Phase 2 (G. Araneta to NLEX) Class 1 94,528 96,675 96,357 94,958 102,331 101,471 93,126 100,238 96,580
Class 2 4,936 5,218 5,268 5,142 5,400 5,362 5,140 5,315 5,539
Class 3 1 1 4 (4) 8 6 8 8 7
Total 99,465 101,894 101,629 100,096 107,739 106,839 98,274 105,561 102,126
Total(Buendia to NLEX) Class 1 162,242 166,511 165,749 162,407 176,884 174,252 160,314 172,877 167,327
Class 2 8,068 8,512 8,539 8,373 8,815 8,701 8,334 8,565 8,878
Class 3 4 3 7 (7) 14 9 14 14 12
Total 170,314 175,026 174,295 170,773 185,713 182,962 168,662 181,456 176,217




ANNEX “SM3”

accepted the offer to compensate the affected crops and trees subject to the inclusion
of some crops and trees included in the inventory but excluded from the Request/Offer.

e On September 30, 2025, the DOTr was informed that the PNCC will need to relocate
its main office since it will be directly affected by the construction of the NSCR
Extension project. The upcoming transfer of the PNCC main office from Bicutan,
Paranaque City, to its new location in the Financial Center Area (FCA), Macapagal
Boulevard, Pasay City will incur cost and expenses. PNCC has provided the DOTr
with the list of furniture and equipment, various repair parts and common supplies
including files and documents that will be transferred to the PNCC's new office in
Pasay City for their reference in evaluating/determining the total relocation/transfer
costs/expenses that will be incurred during the transfer

Prepared by:

DEMOSTHENES F.\FAMINIAN
Head, Realty anagement Depart
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ANNEX “SM3”

PES Monitoring Report
SM 3, Target: Turn-over of the affected portion of the Bicutan property to the DOTr.

BICUTAN PROPERTY
Accomplishment for the 3rd Quarter of 2025

e PNCC and the Department of Transportation’s (DOTr) North-South Commu_ter
Railway (NSCR) Extension (Solis-Calamba) Project conducted a coorqinatlon
meeting on July 31, 2025 to provide an opportunity to discuss the way forward in order
to ensure continuous progress and alignment of the NSRC project. Representatives
from the DOTr presented and discussed the following:

1. NSCR-Ext. Project overview.
2. NSCR-Ext. CP S-03c project timeline and updates

Latest updates and timelines for the Contract Package (CP) S-03 which is currently
in the implementation stage and is on-going with the preparatory works including
clearing and grubbing and test piling works. The Contractor's target for
commencement of Permanent Work is September 2025.

3. NSCR-Ex CP S-03c alignment within the PNCC lot. Structures that will be
constructed in the affected PNCC lot are as follows:

a) NSCR Bicutan Station (Common Station for NSCR and Metro Manila Subway)
which is a 3-storey station building with two (2) train tracks and two (2) island
platform at topmost level.

b) Elevated Railway Viaduct

c) PNR Future Track

d) Permanent Fence

4. Projected construction timeline within the affected PNCC lot.

a) Move-in: Target - December 2025

b) Temporary fencing: Target - January 2026

c) Geotechnical Investigation Works: Target - March 2026
d) Clearing and Grubbing: Target - April 2026

* PNCC formally received from the DOTr on August 18, 2025, the Request for Donation
and Offer to Compensate for the affected crops and trees in connection with the NSCR
Extension Project.

e On August 27, 2025, PNCC replied to the Request for Donation and Offer to
Compensate for the affected crops and trees of the DOTr stating that PNCC is not
amenable to donate the affected crops and trees. PNCC, however, provisionally



ANNEX “SM7”

Philippine National Construction Corporation
Revenues & Expenses (Unaudited)
SEPT 30, 2025

5M7  Percentage of Receivable Collected
Current Receivables

Amount Collected 26,224,921
Add: Beginning Balance of Total Current based on COA-Audited FS 640,462,927
666,687,848
Less: PMMA rec'bles (78,178,000)
allow. For impairment -
Due from National Gov't Agencies (150,000,000)

438,509,848

Actual collection 26,224,921
Current Receivables 438,509,848
= 5.98%

Impaired Receivables
Amount Collected =
Add: Beginning Balance of Total Current based on COA-Audited FS 98,491,690
98,491,690
Less: PMMA rec'bles -
Due from National Gov't Agencies

98,491,690
Actual collection -
Impaired Receivables 98,491,690
= 0%
smg EBITDA
Net Income/Loss Before Tax 418,061,008
Less: Gains -
Add:
Interest Expense(Penalty Charges) 192,971,600
Depreciation 4,535,683
Amortization —
615,568,291
EBITDA 615,568,291
Approved NET INCOME 725,550,000

84.84%

1



ANNEX “SM7”

ACTUAL
SM9 Other Service Income (Net) -

Rent/Lease Income 239,788,415

Dividend Income 12,139,247

Interest Income 129,794,518

Share in Profit/Revenue of Joint Venture 329,017,951

710,740,131

Actual Revenue 710,740,131

Total Approved Revenue 855,850,706
= 83.04%

smio Budget Utilization Rate
Actual Disbursement

Scheduled Disbursement
(Both Net of PS Cost)

Prepared by: é

Veronica B. Tacderas

Head-Controllership

Approved by:

115,188,553

153,066,042

75.25%
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Ph Ci tion ©

Budget Utilization Report
As of September 30, 2025 Quarter

§05,448,723.00 2,738,242.19 508,186,965.19 373,784,940.38 134,402,024 80 73.55% 174,213,341.18 199,571,599.20 48461%

Saleries and utar 39,894,324 00 3,280.297.00 4317462100 32.110,551.93 11,064,069.07 74.37% 32 110.551.93 - 10000%

Personne! Economic Rebef Aliowance (PERA) 1,320,000 00 - 1,320,000 00 96361175 356,388 25 73.00% 96361175 - 100 00%
Cicthing/Uniform Allowance 385,000 00 - 385,000.00 343.000.00 42,000.00 89.09% 343,000.00 - 10000%

Productivity Incentive Allowance 275,000 00 275,000 00 - 275,000 00 0.00% - - 0.00%

Honcraria 1.820.000,00 - 1.820,000.00 1,384,000 00 436,000.00 76.04% 1,384,000 00 - 100.00%

Hazard Pay - - - - - 0.00% - - 0.00%

Ovartime and Night Pay 191591500 83,000.00 199891500 1,324,204 17 674,71083 66.25% 132420417 - 10000%

Year End Bonus 3,324,527 00 239,790 00 3564.317.00 2.787,303.02 777.01388 78.20% 2.787.303.02 000%

Cash Gift 275,000 00 2,268.00 277.268.00 202,083 46 75,184 54 72.88% - 20208346 0.00%
Mid-Yesc Borus 3324527 00 61789119 394241818 3942418 19 - 100.00% 394241819 - 100.00%
Directers and Commitiee Members’ Fees. 9,289,600 00 - 9.289.600.00 7.205.066.74 208453326 77.56% 7.205,066.74 - 10000%

Other Bonuses and Aliowances 1,375,000 00 - 1.375.000.00 808,333 43 566 666 57 58.79% - 808,333 43 0.00%

Others 265,000.00 . 265,000 00 2 285,000.00 0.00% - - 0.00%

SRI 1,110,000 00 - 1,110,000 00 808,333 43 301,666 57 72.82% - 808 33343 0.00%
Pag-iBIG Contributions __132,000.00 - 132.000 90 $7.000.00 35,000.00 73.48% 97,000.00 - 10000%

PnilHesith Contributions 1.650,000.00 1,650,000 00 598,955 48 1,051,044 62 35.30% 598,955 48 10000%
Em, Com Insurance Premiums 2.320,800.00 - 2.329,800.00 1,621,850.00 707,950.00 69.61% 1,621,850 00 - 100.00%
Provicent/Welfare Fund Contributions - - - - - 0.00% - - 0.00%

Terminal Leave Benefits 357481600 196,102 00 3,771,018 00 292514519 84587281 T7.5T% 822,707 80 2.302 437 39 21.29%

| Qther Personnel Benefils 15,216,272 00 (2,881,106 00 12,334,166 00 1610252 11 1072391388 13 06% 1,610,252 11 - 10000%
| Others 15.215.272.00 (2881,106.00)) 12.334,166.00 1,610,252 11 1072391389 13.08% 1.610,252 11 - 100.00%
Sub-Total 86,100,881.00 1.538,242.48 87,639.123.19 §7,923,775.47 29.715347.72 66.09% 51,823,618.17 6,100,157.30 80.47%
| Traveh: Local 2,906,200 00 27,000 00 253320000 1,200,718.53 1,732,481 47 40.94% 1,200,718.53 - 100.00%
{ Training Expenses 855,00000 ___(18,000.00) 837,000.00 215,045.81 620,954 19 2581% 218,045 81 - 100.00%
| Office es s 1,083,245 00 151,000 00 1,234,245 00 68583156 54841344 5557% 585,831 56 = 100.00%
Drugs and Medicines Expenses 169,200 00 8,800.00 178,000.00 1161188 166,368 12 6.52% 1161188 - 100.00%

Fuel,_Oil and Lubricants Expenses 3.432,60000 {228,878 00) 3.203.722 00 1,124,276 16 2079445 84 35.09% 1,124,276 16 100.00%

| Semi-Expendabie Machinery snd Ecuipment Expenses | 500,600 .00 1,016,800.00 1,817,600 00 1.412377.75 205222 25 87.31% 1412,377.75 - 100.00%
] Semi-Expendabie Fumiture, Fixtures and Books Expenses 221,16500 221.165.00 2857143 192,583 57 12.52% 2857143 - 100 00%
L Electrical and Materials 12,000 00 = 12,000.00 | 5492.35 6,507 85 45.77% 549235 - 100.00%
Other s and Materals s 48,000 00 50,000 00 98,000 72623 10 2537690 T4I1% 72,623.10 - 100 00%

Janitorial Supplies 48,00000 50.000.00 98.000.00 7262310 26,376.90 74.11% 72,623.10 - 100.00%

Water 466,800 00 - 486 800 00 342,391 80 124,408 20 73.35% 342,391 80 - 100.00%
Electricity Expenses 2.328,00000 . 2.328,000.00 142216624 905,843 76 £1.09% 1422156 24 - 100.00%
Postage ana Courier Services 63,404 00 7,800 00 71,304 00 29,603.00 4170100 41.52% 26,603.00 - 100.00%

Telephone Expenses 1,445 688 00 - 1,445,688 00 552.796.78 89289124 38.24% 552,795.76 - 100.00%

intemel Subscription Expenses 444,000 00 - 444,000 00 298175 34 145,824 85 £7.16% 208,175 34 - 100.00%

Cabie, Sateilite. T and Radio ses 17,28000 1,300 00 18,580 00 18.339.36 24084 96.70% 16,336.36 - 100.00%

] Survey Expenses 350,000 00 - 350,000 00 - 350,000.00 0.00% - - 0.00%
Demolition and Relccation Expenses - 115,000.00 115,000.00 112,762 82 2,237.18 98.05% 112,762 82 - 100.00%

Legal Services 1,912,600 00 1,400 00 1.914,300.00 959,227 97 __$55,072 03 S0.11% 450,386 07 499 841 90 47 89%




Audding Services 3501475 00 3501 475 00 2.608.781 22 £92 693 78 7451% 2608 781 22 = 100 00%
Conguhancy Servicas - r - - - 0.00% - - 000%
Qfher Professionsl Services 2480,000 00 gzrouaol 2477,300 00 1470535 74 1,006 764 26 59 6% 147053574 = 100 00%
Service Contract * - - = - 0.00% . - 000%
Othery 2480,000 00 {2 700 00} 2477.30000 1470,535 74 1,006,764 26 59 36% 147053574 - 100 00%
Searhy Services 19.513,233 00 = 1951323300 11.735,580.03 7.777.65297 6014% 11 735 580.03 - 100.00%
Ofer General Services 2461,8684 00 - 2451864 00 173052078 73134322 7029% _1.73052078 - 100 00% |
Others 2481664 00 - 2.461.864 00 1.730,520 78 731,343 22 702%% 173052078 - 100.00%
Repass and Mantenance-Buikiings and Other Structures 2268 000 (1079 304 00 1 186,696 00 107, 1 1078855 89 9 09% 107840 11 = 100 00%
Repairs and Mainenance-Machinery and Equioment 184 .800 00 “ 164,900 00 9.600 57 155,199.43 563% 9.600 57 - 100 00%
Repawrs and Manteranse-Tranenon ation Emsismant 2288516 00 948,000 MI! 1.338,516 00 247,654 03 1,000,881 97 18 50% 247 654 03 = 100.00%
Reoairs end Mantenane-Other Pros Plant and Eqyinm: 63.600.00 100, 00 163,600.00 105,440 71 5815929 64 45% 10544071 - 100 00%
Otrer property 63,600 00 100,000 00 183,600 00 105 440 71 58.15929 64.45% 105,440 71 - 100 00%
Tams Duties and Licerses 7 495.606 00 1,300,112 00 8.795,718 00 7.285,654 08 1,510,083 92 8283% 7.285.654 38 s 100 00%
Fuoelty Bond Premiums 224,158 00 . 224,158 00 93,283 50 130.874 S0 4162% $3.28350 = 100 00%
Insuarce/Relnsurance Sxoenses 1.042.686 00 18,000 00 1.058 688 00 405,144 68 735N M4 64.72% 685_144 66 = 100 00%
Income Tax Ezpensas 78.435,501 00 - 78.436 501 00 73722785 55 4 713,705 45 9399% 73 722,795 55 - 100 00%
M_nmwwmme_zg.m 180,000 00 - 180.000 00 38,015 00 141,985 00 2112% 38,015 00 - 100.00%
Regreseidlion Expensas 1,729 500 00 1,729,500 00 1223508 68 505991 32 70 74% 1223 5C8 83 - 100 00%
Rent/Leas Expanses - - - = - 000% - - 0.00%
Mambershin Duss and Condributions to D-ganizations 42381800 1335808 88,008 00 57 369 50 30,638 50 65 19% §7.369 50 100 00%
Susagton Expurises 252.80C 00 (80,102 00| 172.698 00 89,132.21 83.56558 5161% 89.132 41 - 100 00%
Donatrons 60.000 00 - 60,000.00 10.000 00 50,000.00 16 67% 10.000 00 - 100 00%
Oonmmentsry Stamps Emensas 121,000 00 - 121,000 00 - 121,000 00 000% - - 0 00%
Mavor Events and Conuantions Exoaness 1.315.311 00 (5,020 1,910 291 00 837.804 85 1072 486 15 4386% 837 604 85 = 100 00%
Other Masnienance and Coergting Exoensas 8.409 196.00 197.500 00) 6.311,698 00 60104858 7710647 42 1.23% 601,048 - 10C 00%
Cwen 8409 18600 97,500 00 8 311686 00 601 048 58 7,710.647 42 1.23% 601,048 58 = 100 00%
Cont of Seies o - - = = 000% = = 0.00%
Dasrecistion investment e : = = - 0 00% - - 000%
| Desciation-Builgings and Other Stclures 1829.420.00 - 1,829,420 00 1,372,064 94 457,35506 75.00% 1.372.064 94 - 100.00%
Deorecs!in-Machinedy n0 Emdomant 152,207 00 - 152 207 00 80 758 85 71,448 S306% 80.758 95 100 00%
MM'MEWW 157030900 - 167030800 | 3.065.498 89 €1.395.189 89; 183 53% 3 085,498 89 - 100.00%
Deareambon Fumdure Fatures and Books . - - . Q.00% - - 0.00%
Dexwciation-Othes Prozerty, Plant and Eguioman 29.76200 = 29762.00 17 38007 12.401 93 5833% 17,360 07 - 100 00%
Ohens 29.762 00 29.762.00 17.360 07 12,401 93 5833% 17,360 07 - 100.00%
moainTen Loss-Other Assets = - - . - 000% - - 0.00%
Otrer Assats - - = - 0.00% - - 000%
Loss on Sale of Propery Plant end Equioment - - - = = 0.00% = = 0.00%
Other Losses - . e . 000% 5 000%
Loss on Saie of unvantones - - - - 0.00% - - 0.00%
|
Sub-Total 183,066,042.00 - 153,086,042.00 115.688.394.71 | 37.,377.647.29 75.88% 116,188,562.81 489.041.90 99.57%
|
[ francatspmamses :
| Barth Chames 14.400 00 - 14,400 00 11,700 00 2,700 00 8125% 11,700 00 = 100 00%
Other Financial Charpas 258 002 400.00 - 258,002,400 00 192 97160000 65,030,800 00 74.7T9% - 192 971,500.00 000%
Penally on unpaid concession fee 258 202.400 00 - 258,002 400 00 182 971 606 00 65 030,800.00 74 TB% 192 971,60000 0.00%
Sub-Total 288,016.300.00 - 250,016 800.00 192.983.300.00 65.033,500 00 74.79% 11,700.00 192.971,600.00 0.01%
Y T ) ———
—_— ; (cay = —
Office Equismant 900.000 00 - 900,000 .00 42.854 14 857.145.368 4.76% 42854 14 - 100 00%
information and Comsrustaation Technslaoy Eguigimant 465 00000 + 48500000 465,000 00 000% = - 000%
Oter @' and Em‘:om - . - - - 0.00% - - 000%




Olher Toos

|

1
! = . 0.00% - 000%
Motar Vehicies ) [ 690000000 | 1.200,00C 00 8,100,000 00 7.1€6,616 07 | 953,38393 | 8823% 7.126.616 07 - 10C.00%
Computer Soware | - . 000% - 000%
1 |
Sub-Total I 8,266.000.00 1,200.000.00 9,465,000.00 7,189.470.21 l 2,275.529.79 75.96% 7.189,470.21 - 100.00%
- 5 - 0 0.00% - 0.00%
| = - - - 0.00% 0.00%
5 . - . . 0.00% - 0.00%
— ¥ - 0.00% | 0.00%
2 000% | 000%
= = = 000% | 000%
FinEx 000% 000%
co -~ - 000% - 000%
Grand Total 506.448.723.00 2,738.242.19% 600,188,965.18 373,784 ,940.39 134.402,024.80 73.55% 174.213.341.19 1“.571,599.20i 46.61%
|
L PS 86 100,881 00 1,538,242 19 87639,123 19 57923 775 47 2971534772 66 09% 5182361817 €100,157.30 | 89.47%
MOOE 153 066 042 00 153 066,042 00 115 688,394 71 3737764728 75 S8% 115 188 552 81 ‘99541”1 99 57%
FinEx 258 018.800 00 - 258 016.800 00 192 963,200 00 65,033,500 00 74 73% 11,700 00 192 971,600 0C 001%
CcO 8 265 000 00 1.200,00000 9 465,000 00 7189470 21 2215519 13 75 95% 718947021 ) 100 00%
| |
: 1
r a budgel and pprop from ail sources o
Cary-over budget and other budget adustments
Actual obligations Inasmeo
Actual disbursements pertaning 10 obiigatons in O
Cartifiod comect: Certified comrect: Recommending Approval: Approved

VERONICA B. TACDERAS

HEAD-CONTROLLERSHIP DEPARTMENT

Drvector of Finencidi Management Service (FNS) or Equevelent

Agericy! 7nm herzed Ropresentative
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