
28 October 2025 

Ref No.: OP-MEU-026-2025L 

ATTY. MARIUS P. CORPUS 

Chairman 

GOVERNANCE COMMISSION FOR GOCCs 

3rd Floor, BDO Towers Paseo, 8741 Paseo De Roxas, 

Makati City, Philippines 1226 

Subject Quarterly Monitoring Report for Calendar Year 2025 

Performance Evaluation System [PES] 

{2025 Charter Statement and Strategy Map and 

Performance Scorecard} 

Dear Chairman Corpus: 

In compliance with your directive dated February 19, 2025 which was received by my office on 

February 26, 2025, regarding the above-stated subject, please find herewith the Performance 

Evaluation System (PES) Monitoring Report covering the 3rd Quarter for the Calendar Year 2025. 

We trust that you find the foregoing report in order. 

Thank you for your kind consideration. 

Very truly yours, 

IG I 

resi ent and CEO r� 
w/att 

KM. 15 EAST SERVICE ROAD, BICUTAN, PARANAQUE CITY, METRO MANILA, PHILIP P INES* ZIP CODE 1700 
FAX O.P 846-0591; DIRECT LINE : 846-0209 : TRUNK LINE : 846-3045 
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SM 2 

• PHILIPPINE NATIONAL CONSTRUCTION CORPORATION

a. Lucena to Matnog
5)

b. Pasig River Expressway (PAREX)

Actual 
Accomplishment 

Actual 
Accomplishment 

2.5% 

2.5% 

c. Greater Capital Region Integrated Expressways Network (GCRIEN)

i. Northern Access Link (NALEX)

ii. Southern Access Link (SALEX)

d. C-6 Project (FTI-Bicutan)

Annual Vehicle Traffic of Metro Manila 
Skyway (in millions) 

Actual 
Accomplishment 

Actual 
Accomplishment 

Actual 
Accomplishment 

Actual Annual 
traffic Count 

2.5% 

2.5% 

2.5% 

12.5% 

All or Nothing 

All or Nothing 

All or Nothing 

All or Nothing 

All or Nothing 

Actual /Target 

100% Completed OED 
Drawings (Segment 1) and 
Approved by Independent 

Consultant (IC) 

100% Completed OED 
Drawings and Approved by 

Independent Consultant (IC) 

100% Completed OED 
Drawings and Approved by 
Independent Consultant (IC) 

100% Completed OED 
Drawings and Approved by 
Independent Consultant (IC) 

100% Completed OED 
Drawings and Approved by 
Independent Consultant (IC) 

164.26M 

PES Monitoring Report 

99.10% (based on Designer and IC 
submission) 

Refer to Annex "SM1a" 

95.10% (based on Designer and IC 
submission) 

Refer to Annex "SM1b" 

87.71% (based on Designer and IC 
submission) 

Refer to Annex "SM1ci" 

93.23% (based on Designer and IC 
submission) 

Refer to Annex "SM1cii" 

99.10% (based on Designer and IC 
submission) 

Refer to Annex "SM1d" 

The total traffic count as of 3rd quarter is 
125,380,917 which translates to 
76.33%, higher by 1.33% of the target. 
Target for this quarter is 75% or 
123.19M. 

As of 30 September 2025 
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SO 3 Maximize Shareholder Value 

DisposaVDevelopment of Real 
Properties 

SM 4 Percentage of Satisfied Customers 

-

Actual 
Accomplishment 

Number of 
Respondents which 

gave at least a 
Satisfactory rating / 

Total number of 
ndents 

SUBTOTAL 

SO 4 Improve Internal Systems and Procedures 

■ ISO Certification 9001 :2015 Actual 
Accomplishment 

7% 

10% 

7% 

All or Nothing 

Actual/ Target 
0% if less than 

80% 

All or Nothing 

Turn-over of the Affected 
Portion of the Bicutan Property 

to the DOTr 

90% 

Maintain ISO 9001:2015 
Certification (Pass 1"1

Surveillance Audit) 

PES Monitoring Report 

• PNCC fonnally received from the
DOTr on August 18, 2025, the
Request for Donation and Offer to
Compensate for the affected crops
and trees in connection with the
NSCR Extension Project.

• In a letter reply to the DOTR's
Request for Donation and Offer to
Compensate, on August 27, 2025,
PNCC stated it is not amenable to
donate the affected crops and trees,
however, accepted the offer to
compensate the affected crops and
trees subject to the inclusion of some
crops and trees included in the
inventory but excluded from the
Request/Offer.

• On September 30, 2025, PNCC
provided the DOTr with the list of
furniture and equipment that will be
transferred to the PNCC's new office
in Pasay City for their reference in
evaluating/determining the total
relocation/transfer costs/expenses
that will be incurred during the
transfer.

Refer to Annex SM3

• On-going conduct of CSM on the
services listed in the Citizen's Charter
as required by ART A

PNCC passed the 1 51 Surveillance Audit 
conducted on April 28, 2025. 

As of 30 September 2025 
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Metro Manila Skyway Stage 1 & 2, Year 2025 Monthly Traffic - Actual Vehicle Count 
ANNEX "SM2" 

for the period: January 2025 to September 202! 

Total Monthly Vehicle Count Class Jan Feb Mar Apr May Jun Jul Aug Sept Total 

Class 1 7,386,142 6,930,422 7,634,358 7,137,752 7,891,232 7,388,498 7,143,314 7,546,569 7,083,603 
Class 2 780,098 743,943 820,364 754,668 830,695 782,204 784,617 784,998 784,484 

Stagel & 2 
Class 3 432,555 424,083 472,401 425,226 478,254 455,096 457,901 467,855 466,632 

Total 8,598,795 8,098,448 8,927,123 8,317,646 9,200,181 8,625,798 8,385,832 8,799,422 8,334,719 77,287,964 

Average Annual Daily Traffic Class Jan Feb Mar Apr May Jun Jul Aug Sept 

Class 1 238,262 247,515 246,269 237,925 254,556 246,283 230,429 243,438 236,120 

Stage 1 & 2 
Class 2 25,164 26,569 26,463 25,156 26,797 26,073 25,310 25,323 26,149 

Class 3 13,953 15,145 15,238 14,174 15,428 15,170 14,771 15,092 15,554 
Total 277,379 289,229 287,970 277,255 296,781 287,526 270,510 283,853 277,823 

Metro Manila Skyway Stage 3, Year 2025 Monthly Traffic - Actual Vehicle Count 
for the period: January 2025 to September 202! 

Total Monthly Vehicle Count Class Jan Feb Mar Apr May Jun Jul Aug Sept Total 

Phase 1 (Buendia to Nagtahan) Class 1 2,099,122 1,955,397 2,151,165 2,023,481 2,311,141 2,183,429 2,082,833 2,251,818 2,122,417 

Class 2 97,090 92,222 101,400 96,925 105,867 100,168 99,007 100,764 100,179 

Class 3 85 58 106 (94) 177 104 189 184 159 
Total 2,196,297 2,047,677 2,252,671 2,120,312 2,417,185 2,283,701 2,182,029 2,352,766 2,222,755 

Phase 2 (G. Araneta to NLEX) Class 1 2,930,357 2,706,895 2,987,080 2,848,737 3,172,263 3,044,125 2,886,914 3,107,368 2,897,412 

Class 2 153,016 146,100 163,300 154,263 167,388 160,873 159,334 164,773 166,159 
Class 3 38 24 138 (110) 242 165 249 241 216 
Total 3,083,411 2,853,019 3,150,518 3,002,890 3,339,893 3,205,163 3,046,497 3,272,382 3,063,787 

Total (Buendia to NLEX) Class 1 5,029,479 4,662,292 5,138,245 4,872,218 5,483,404 5,227,554 4,969,747 5,359,186 5,019,829 

Class 2 250,106 238,322 264,700 251,188 273,255 261,041 258,341 265,537 266,338 

Class 3 123 82 244 (204) 419 269 438 425 375 

Total 5,279,708 4,900,696 5,403,189 5,123,202 5,757,078 5,488,864 5,228,526 5,625,148 5,286,542 48,092,953 

Average Annual Daily Traffic Class Jan Feb Mar Apr May Jun Jul Aug Sept 

Phase 1 (Buendia to Nagtahan) Class 1 67,714 69,836 69,392 67,449 74,553 72,781 67,188 72,639 70,747 
Class 2 3,132 3,294 3,271 3,231 3,415 3,339 3,194 3,250 3,339 

Class 3 3 2 3 (3) 6 3 6 6 5 
Total 70,849 73,132 72,666 70,677 77,974 76,123 70,388 75,895 74,091 

Phase 2 (G. Araneta to NLEX) Class 1 94,528 96,675 96,357 94,958 102,331 101,471 93,126 100,238 96,580 

Class 2 4,936 5,218 5,268 5,142 5,400 5,362 5,140 5,315 5,539 

Class 3 1 1 4 (4) 8 6 8 8 7 
Total 99,465 101,894 101,629 100,096 107,739 106,839 98,274 105,561 102,126 

Total (Buendia to NLEX) Class 1 162,242 166,511 165,749 162,407 176,884 174,252 160,314 172,877 167,327 

Class 2 8,068 8,512 8,539 8,373 8,815 8,701 8,334 8,565 8,878 

Class 3 4 3 7 (7) 14 9 14 14 12 

Total 170,314 175,026 174,295 170,773 185,713 182,962 168,662 181,456 176,217 



ANNEX "SM3" 

accepted the offer to compensate the affected crops and trees subject to the inclusion 
of some crops and trees included in the inventory but excluded from the Request/Offer. 

• On September 30, 2025, the DOTr was informed that the PNCC will need to relocate

its main office since it will be directly affected by the construction of the NSCR

Extension project. The upcoming transfer of the PNCC main office from B1cutan,

Paranaque City, to its new location in the Financial Center Area (FCA), Macapagal

Boulevard, Pasay City will incur cost and expenses. PNCC has provided the OOTr
with the list of furniture and equipment, various repair parts and common supplies

including files and documents that will be transferred to the PNCC's new office in
Pasay City for their reference m evaluating/determining the total relocation/transfer

costs/expenses that will be incurred during the transfer

Prepared by: 

DEMOSTHE 

Head, Realty ana 
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SM9 Other Service Income (Net) 

Rent/Lease Income 

Dividend Income 

Interest Income 

Share in Profit/Revenue of Joint Venture 

Actual Revenue 

Total Approved Revenue 

SMlO Budget Utilization Rate 

Actual Disbursement 

Scheduled Disbursement 

(Both Net of PS Cost) 

Prepared by: 

Veronica B. Tacderas 

Head-Controllership 

' 
/ 

Approved by: 

A I . U ali 
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ANNEX "SM7"

ACTUAL 

-

239,788,415 

12,139,247 

129,794,518 

329,017,951 

710,740,131 

710,740,131 

855,850,706 

83.04% 

115,188,553 

153,066,042 

75.25% 
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